The monthly meeting of the DCEMSA was held on June 24" with the meeting being called to
order around 7:01 pm. The following members were present: Karen P., Mac A., Jeremy V., Scott G.,
Leslie A., Shawn A., Deanne G., Bruce L., and Mike E. The Secretary and Treasurer reports were gone
over and approved by the board.
OLD BUSINESS
1) Shed behind building — waiting for the endowment grant to get it done.
2) Grant updates — everything is ready except for ceiling expense and the financial report from
tonights meeting. Will let everyone know when its summited.
3) Active Shooter Drill Discussion — drill got postponed 2 hour for a real emergency, it went
really well. Had 90 participants and things were found that need to be fixed and worked on.
The role players were exceptional
NEW BUSINESS
1) Education Report — waiting to hear back about setting up a renewal class, have a few classes
scheduled. Slow right now with summer, will pick up in the fall.
2) 2025 EMS Conference-

1. Instructors — have them pretty much set

2. Hand outs/ booklets — Save the date postcards need to be done before next meeting. Donor
letters to be done after July letter. Talk to Herb about the coffee and pop and the boy scouts
are already lined up

3. Vendors — have talked to a lot of people. Hopefully have a lot of vendors this year. Talk to
Chris about the helicopters.

4. Food- Saturday night dinner will be at the Outrigger. Terril is willing to do the food but
will need some help this year. We can figure out some help for them, Talk to squad to see if
anyone is willing to come help. Same menu as last year.

3) Upcoming Training — none
4) Open Discussion-
Meeting was adjourn at 8:34 pm. Next meeting will be held on July 29" at 7 pm. Hope to see
you there. Have a safe and happy 4™ of July.



