The DCEMSA meeting was held on April 29" and the following members were present, Karen
P., Chris Y., Michael E., Mac A., Bruce L., Leslie A., and Shawn A. The meeting was called to order at
7:01 pm and the secretary and treasurer reports were read and app roved.
OLD BUSINESS

1) Shed Behind Building- The DNR said the shingles have asbestos in them and need to be
removed before the building can come down. The one company put in a bid for 2,960 just to
remove the shingles. Bruce is going to talk to the Sibley fire chief and see what he says. Issue
was tabled.

2) Flooring Project Updated- Sprage builders did an amazing job. Treated us really well. They
even put the trim back up. Thanks for everyones help. Amazing job everyone.

3) Roof Update- the leak was sealed and we will have them come out every year to check the roof
out. Also need to get the strapping to bring the ceiling back up to where it should be.

NEW BUSINESS

1) Education- was tabled as Deanne was gone

2) EMS Conference- lots of vendors contacted

3) Active Shooter Drill May 31% — Still looking for role players. There is an electronic form to fill
out. Drill will start around 10 and everyone should be done by 1. Taking place at the Spirit
Lake High School. Motion by Bruce and 2" by Leslie to go ¥ on the makeup kit for drills.

4) Fire/EMS training for Active shooter Drill — Fire, EMS, and Police are all invited to attend.
Wednesday, May 14" or Thursday, May 22" with both classes starting at 7 pm. You only need
to attend one of the two classes

5) Upcoming Training/Events — AP/O Friday, May 2" and Saturday, May 3" Pancake Breakfast;
Ragbrai will be in Superior on July 21% .

Meeting was adjourn at 7:45 pm. The next meeting is May 27" at 7 pm. Hope to see you there.



