The monthly meeting for the DCEMSA was held on March 26, 2024 at 6 pm. The following
members were present: Karen Pratt, Mike Ehret, Julie Thiesen, Russ Bell, Deanne Garland, Pat Daly,
Ryan Carpenter and Chris Yungbluth. The secretary and treasurer reports were read and approved.

Old Business
1) Insurance — What kind of roof? How old is the furance? Get all the updates done and repairs
then check on insurance.
2) Roof — Need to get new bids on the roof for the next meeting.
3) Hazmat — Spirit Lake on April 15 at 6 pm — will be the last hazmat in the area.
4) Update of City Letters — haven’t received anymore payments
5) Fire Extinguishers — delivered them a month or so ago, bill is paid.
6) Work Day is scheduled for April 27 at 8 am. Need to look at blinds for the front windows.

New Business

1) TV -75inch tv to replace the 2 we have now / need to get brackets for the tv. Motion by Bruce
to purchase the tv from Wal-Mart for $600.00, 2" by Ryan and motion carried.

2) Zoom meeting — April 17" — stress

3) Events: SL pancakes April 6 7-1; April 7" Lake Park Omelets 10 -1; AP/O pancakes May 3 &

4) Back building — haven’t talk to Sam yet. Get roof done first then worry about building.

5) Classes — Lake Skills April 4 evening; 9" day, 15 & 22 evening; 24 and 30 full day; BLS 25"
in Sibley; Yacht Club — May 28" 6 to 9 people with 9 am start.

6) Conference- Chuck Gibson; Michelle; Mark Johnson is no charge; Benzoni is no speaking fee
just travel; Beneath the Bagde was $2000 and scheduled Sunday before lunch. EMS scanning
for registration and hours, motion by Amy to go with EMS scanning. Maybe have Dr. Mike
Clumpner come for a day training geared toward police more than anyone else. Vendors —
Bound tree, transport ventilation, letters and label’s will be sent out in July. Consider the
Outrigger again for meal on Saturday evening.

Motion to adjourn by Amy @7:40 pm; 2" by Mike. Next meeting is on April 30", 2024. Hope
to see you there.



