The DCEMSA monthly meeting was held on July 25, 2023 with the meeting being called to order at
7:13 pm. The following members were present: Karen P., Julie T., Kay R., Mike E., Pat D., Mac A., Chris
Y., Ryan C., Deanne G., Amy N., Rick C., and Roxie C. The secretary report was read and approved with
motion from Amy and a 2™ from Mike with motion carried by all. The treasurer report was read and
approved with a motion by Mike and a 2™ from Mac with motion carried by all.

Old business

1. Snow removal- the deadline is Aug. 28"
Security System- have a call into them, they are sending someone to check the system
3. Roof-need to start working on grants to cover cost. Bruce needs permission to send them in,

so motion by Amy to let Bruce proceed with the Grants and it was 2™ by Ryan with the motion
carried.

4. Events-
(a) Triathlon- had about 1000 people went well
(b) Pioneer Days-great turn out
(c) Farmer Appreciation Days- August 4,5, and 6"
(d) Sweet Corn Days (Estherville)- August 4, 5 and 6"
(e) Point to Point swim

Conference

1) College- College has all the stuff they need
2) Speakers- have been locked in

3) Nomination- Had a good return on the nominations. Next year we are going to include a dispatch
award as well

4) Donation letters/vendors- letters have been sent and have received a couple of vendor contracts
back so far.

Motion to adjourn was made by Amy at 7:40 pm and was 2™ by Ryan. The next meeting is set for
August 29" at 7 pm. Hope to see you there.



